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Agenda - Opening Remarks

WebEx and Conference Call Etiquette

Mute Phones when not speaking *6 (*6 again to un-mute)
= Never put your phone on hold to take another call (avoids

music on hold) (@C@

State your name and company when speaking
Ask Questions at the end of the slide not in the middle.

= Two options (raise hand on WebEXx or un-mute and ask
your question)
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Agenda - 09:00AM to 11:00PM User Forum

Wholesale User Forum
09:00AM to 09:10AM | Introductions — Agenda — John Berard

09:10AM to 10:00AM | FairPoint Update on the Top 12 Focus Issues and Project Charter
Updates

10:00AM to 10:50AM | Review of Completed Action Items from End to End Sessions

10:30AM to 10:50AM | Morning Break
10:50AM to 11:00AM | Wrap-up Next Steps
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Top 12 Areas of Focus from Data Gathering Sessions

Synchronoss to M6 Reconciliation

M6 to Siebel Reconciliation

Directory Listing

Related Orders and Related PONs
Provisioning Plans/Tasks & Plan Selection
Disco in Error (Winback and Snapback)
Loop Qual and Loop Make-up Info
Dispatch In and Out/Demarc

Hot Cuts

10. Jeopardy Messaging
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11. Dual Service
12. SPUNE/SWUNE
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Top 12 Areas of Focus from Data Gathering Sessions
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Action Status W/E 9-18 W/E 10-30 | W/E 11-06 | W/E 11/13
New 31 0 0 0
Not Started 4 1 0 0
WIP 65 63 62 60
FairPoint Complete 48 87 89 94
FP Reopen 0 5 5 4
CLEC Reopen 0 6 6 4
Total 148 162 162 162
CLEC Confirm Complete 0 57 57 57
© W/EL0-30
- New 0%
u W/E11-06
0,
~wewns ||Not Started 0%
swewzr  ||FairPoint Completed 58%
FP Reopen 2%
CLEC Reopen 2%
Total 100%
- I
New Not WIP  FairPoint FPReopen  CLEC CLEC
Started Complete Reopen  Confirm
Complete
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Focus Item #1 Synchronoss to Mé Reconciliation

Request E

Synchronoss

Acknowledgement
<€ 2 A

Confirmation/Reject

Status =
Acknowledge-Accept

= 440 ACK ACCEPT as 0f11/16/09 (Down from 1984 on 10/22/09)

= 1 created and awaiting FOC

= 395 past FOC, no FOC was posted

= For several of these we do see an FOC in EAI and are working with
Synchronoss to understand why

= 44 not created, but no reject was posted
= These are under research by the IT team
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Focus Item #2 M6 to Siebel Reconciliation

= Step 1: Secured a vendor to assist with the analysis of the data. Specifically
to review mismatches between GE, M6, Siebel, CDG and Kenan.

= Step 2: Completed pilot for DSL resulting in the identification 5200 data
discrepancies between systems. Currently working on resolving the 5200
discrepancies within the systems.

= Step 3: Started analysis of specials circuits for ESG and Wholesale
Currently in analysis phase pulling data for review.

= The E2E Database Reconciliation Project Executive Team met last Thursday
to discuss the project scope and initial project charter draft. The draftis
under revision based on the meeting.

= The project kick-off meeting is scheduled for this week, where further scope
and charter detail will be fleshed out. The next steps include project charter
approvals, and project plan creation.
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Project Charter -Address Reconciliation

11/16/2009 1.) CR 647 -MSAG validation on all address records in M6. We have
completed reviewing all of the Maine address records in M6 and have modified 8,000
address records to be 911 MSAG valid.

e |Initiative was to Iimprove 911 record-cg
Intrado and minimize 911 error fall out for both FairPoint and Wholesale Resale

carriers The ARG backlog is currently at 210 open request. We are now 72 hours

behind across all business units. We continue to work Loop Qualification request sent
to us by Wholesale same day so our ARG interval is less than 8 business hrs to get these
addresses built in.

All EUL Codes in Systems 1,769,098 1,849,641
Missing Address Key -2,933
Notin M6 Underinvestigation -568

Notin GESM ‘TIRKS’ -75,708
Notin GESM ‘ Service Address’ Being worked -2,470
Match (Sum of Rows above) 1,768,530 1,768,530




"] FAIRPOINTWHOLESALE

Focus Item #3 Directory Listing

»Flow through for all REQTYPs has improved. Most straight line and
migration listings are batching within 2-3 days.

»The “1In Progress” st a-§da sitvatlsey abealk n
now changed per file rather than per book.

Category B R Grand Total

In M6 1094 2020 3114
In-flight between M6 and Siebel 943 1763 2706
In Siebel 301 1198 1499
FRP Manual 132 9 141
Grand Total 2470 4990 7460
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Focus Item #4 Related orders/ related PONS

= All items complete under this category except for:
= Ongoing review of the sequencing of provisioning plans.

= We did add an additional item creating a CR for POP Up window to appear to internal
users who is working on related orders. No deployment date scheduled yet for this
deployment.
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Focus Item #5 Provisioning Plans/Tasks & Plan Selection

The Provisioning Plan Project goal is to review all product provisioning plans for
Wholesale and Retail products to streamline the provisioning process. This entails an in-
depth review, analysis, resulting in task addition and/or elimination of unnecessary
system and manual tasks within the plan.

In November, the team shortened the implementation interval for changes and/or new
plans to go from a bi-weekly build to a weekly build.

Currently, two plans are in progress for Wholesale. The first plan is the LSR PRI
CONVERSION which is when a customer goes from Retail to Wholesale Resale. Currently
the plans have been laid out, however we are still working on the process piece of how the
orders will be entered into M6. The anticipated build date is 11/23/09, however this could
be pushed out an additional week depending on testing results.

The second plan is EB/DB Hot Cut to update the existing plans. The proposal is to add in
a MGHOTCUT task to ensure coordination of the orders until logic can be put in place to
automate the process. The new logic stops the order at the RCCC so they can coordinate
the add and disconnect as well as the porting until logic is updated to result in a flow
through process. This is still being worked on and hopefully will be in by the end of the
month. The anticipated build date is 11/23/009.
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Focus Item #6 Disco in Error/ Winback/ Snapback

Process

= The remaining actions under this item mainly surround process
documentation describing how Fairpoint handles disconnect in error,

snapback and winback scenarios and who to contact. This documentation
Is on target to close out and be posted by the end of November.

11



"] FAIRPOINTWHOLESALE

Focus Item #7 Loop Qual and Loop Make-up

Loop Qualification Status - We pulled all addresses in FairPoint territory and
identified approximately 30% of the addresses did not have loop qualification
information.

Step 1: The 30% that had no loop qualification information was bashed
against the addresses from the Verizon data in IView. We found
approximately 1000 records from this effort that we were able to update.

Step 2: Currently reviewing the next layer of defined logic which involves
technical components that result in each loop not qualified reason. We
believe this will take us into January to finish the analysis. Any quick hits
identified in this ongoing analysis will be implemented in parallel with
ongoing analysis.

Step 3: We are investigating the automated method that Verizon used for
qualifying loops. We estimate an automated solution would not be available
until Q3 2010 at the earliest.



] FAIRPOINTWHOLESALE

Focus Item #8 Dispatch In and Out

= 3 open areas that will have significant impact on this item

1. 4 CR'’s pending March release that will improve the automation
around dispatching and demarc information

2. Analysis and ongoing QA of TT on completed orders

3. Process improvements surrounding conditioned loops and how
they are processed
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Focus Item #9 Hot Cuts

= The majority of issues have been closed on this item. Thereis 1
significant item left to include EB/DB orders with Port in as Hot Cuts.

= [nternal process is documented

= CR requirements are written to make modifications to the
provisioning plans to identify and drop these orders out to the
RCCC. (CR solutioning is not complete and deployment date is
not set. Estimating that we will have in place no later than March.)

= Manual process is drafted and we are looking for a report to catch
these orders until we have automated solution in place to drop
these orders to the CSDC.
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Focus Item #10 Jeopardy Messaging

= CR’s are pending for the majority of items covering this topic with
release dates of 12/09-6/10
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Focus item #11 Dual Service field

= CR pending automation of DDDO to the backend scheduled for
12/10/2009

= Service Order Inquiry CR pending “tentative” release in 12/10/2009 (not
confirmed yet)
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Focus Item #12 SPUNE/SWUNE

= Major enhancement for processing SPUNE/SWUNE is complete.

= Remaining items are still pending for documentation updates and
individual issues not specifically related to SPUNE/SWUNE

= Capture test and accept process from OCO
= CR to update FOC with PTD, DLR, RID
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FairPoint Wholesale User Forum

ON A BREAK..........
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